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Corporate Parenting Committee

LOOKED AFTER CHILDREN (LAC) STRATEGY

Report of:  Looked After Children Strategy

This report is Public

Purpose of Report: To Plan the full implementation of the LAC Strategy

EXECUTIVE SUMMARY

A proposed Action Plan is attached to the LAC Strategy for discussion which can 
focus the forward plan for Corporate Parenting Committee.

An additional aspect could be to review the Strategy on an annual basis and to also 
review the progress on the LILAC (Leading Improvement for Looked After Children) 
plans.

1. RECOMMENDATIONS:

1.1 The LAC Strategy is the main source of activity for the Corporate 
Parenting Committee and discussion of the action plan should inform 
the Committee’s future plan.

2. INTRODUCTION AND BACKGROUND:

2.1 As Attached.

3. ISSUES AND/OR OPTIONS:

3.1 As Attached.

4. CONSULTATION (including Overview and Scrutiny, if applicable) 

4.1 No.

5. IMPACT ON CORPORATE POLICIES, PRIORITIES, PERFORMANCE AND 
COMMUNITY IMPACT

5.1 N/A



 

6. CONCLUSION 

6.1 For decision and planning.

BACKGROUND PAPERS USED IN PREPARING THIS REPORT:

 As attached.

APPENDICES TO THIS REPORT:

 LAC Strategy and Action Plan
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